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Improsec offers to either act as interim CISO for your company or as an advisor to the 
existing IT and Security Management. The solution is flexible and scalable depending 
on customer situations and needs. Therefore, the scope and service can be tailored 
to match many different types of activities from increase cyber awareness, building 
strategies, governance, and long-term plans to more urgent tasks as stepping in to guide 
the company through a cyber crisis and advice management and decision-makers.

Method
Based on dialogue we agree on the service needed. We 
can provide advisory to existing Security Management 
or act as interim CISO. We can speak to  boards or top 
management on behalf of security or IT management.
We deliver experienced leadership and advisory for the 
C-level on strategic cyber risk decisions and prioritization.
Moreover, we deliver guidance in needed resources and 
selecting activities to meet security requirement.
 

Involvement
Through a close dialogue, we will, together, agree on 
scope and content.

CISO AS A SERVICE
Not sure where to start? Improsec CISO as a service adds re-

source and competence and will get you closer to the desired 
security level from day one.

 Value
• Enables decision-makers to understand the cyber 

threats and risks within the organization including 
insider threats and the potential impact on the 
business.

• Enables decision-makers to define risk appetite 
in an acceptable balance between security and 
business requirements.

• Getting a neutral part to speak or to discuss cyber 
risk with decision-makers can be beneficial for 
decision making

• Flexible and scalable solution depending on 
customer situation and needs

Product

• Advising existing Security Management (e.g., CISO or IT 
Management)

• Acting as interim CISO

• Acting crisis manager during a crisis


